Career Paths Example

(A lateral or increase move within Operations, Customer Care and Technical Support departments)

Based on 10% Compensation Matrix Pay Grade

	Operations
	Operations
	
	Customer Care
	Customer Care
	
	Tech Support
	Tech Support
	

	Non-Mgmt 
	Management 
	
	Non-Mgmt 
	Management 
	
	Non-Mgmt 
	Management 
	Pay Grade

	
	Sr/Exec VP of Ops II
	
	
	
	
	
	Senior/Exec VP of 

Tech Services II
	Pay Grade    29-30

	
	VP of Ops I
	
	
	
	
	
	VP of Tech Services I
	Pay Grade    28-29

	Senior Ops/Mfg Specialist III
	Exec Dir of Ops III


	
	Sr CC 

Specialist III
	Exec Dir of Customer Care III
	
	Sr Tech Svcs Chemist III
	Exec Dir of 

Tech Services
	Pay Grade    26-28

	Senior Ops/Mfg Specialist II
	Director of Ops II


	
	Sr CC 

Specialist II
	Dir of 

Customer Care II
	
	Sr Tech Svcs Chemist II
	Director of 

Tech Services II
	Pay Grade    25-27

	Senior Ops/Mfg Specialist I
	Director of Ops I


	
	Sr CC 

Specialist I
	Dir of 

Customer Care I
	
	Sr Tech Svcs Chemist I
	Director of 

Tech Services I
	Pay Grade    24-26

	Ops/Mfg 

Specialist III
	Ops Manager II/

Mfg Manager II
	
	Customer Care 

Specialist III
	Customer Care Manager II
	
	Tech Services Chemist III
	Tech Services Manager II
	Pay Grade    22-24

	Ops/Mfg 

Specialist II
	Ops Manager I/

Mfg Manager I
	
	Customer Care 

Specialist II
	Customer Care Manager I
	
	Tech Services Chemist II
	Tech Services Manager I
	Pay Grade    19-23

	Ops/Mfg

Specialist I
	
	
	Customer Care 

Specialist I
	
	
	Tech Services Chemist I
	Tech Services Supervisor II
	Pay Grade    18-21

	Sr Ops Tech III/

Mfg Tech III
	Ops Supervisor II/

Mfg Supervisor II
	
	Sr Customer Care Rep III
	Customer Care Supervisor II
	
	Sr Tech Svcs Lab Tech III
	Tech Services Supervisor I
	Pay Grade    17-20

	Ops Tech II/

Mfg Tech II
	Ops Supervisor I/

Mfg Supervisor I
	
	Customer Care Rep II
	Customer Care Supervisor I
	
	Tech Services 

Lab Tech II
	
	Pay Grade    16-19

	Asst/Ops Tech I/

Mfg Tech I
	
	
	Assistant/CC 

Rep I
	
	
	Assistant/Tech Lab Tech I
	
	Pay Grade    14-17

	Clerical/Admin Asst
	
	
	Clerical/Admin Asst
	
	
	Clerical/Admin Asst
	
	Pay Grade    13-15


Example:

A lateral move: A current Operation or Manufacturing Specialist II (Ops/Mfg Specialist II) moves to a Customer Care Specialist II (Customer Care Specialist II) or a Technical Services II (Tech Services II) or visa versa.  A Specialist II may move within another Specialist II position within these departments.

An Increase move:  A current Specialist II may move up one or two levels within the department or a corresponding department.

Career Paths Example
(A lateral or increase move within Technology R&D and Technical Support departments)

	Technology R&D
	Technology R&D
	
	Technical Support
	Technical Support
	

	Non-Management 
	Management 
	
	Non-Management
	Management 
	Pay Grade

	 
	CTO
	
	
	
	Pay Grade     

	
	Sr/Exec VP of R&D Technology II
	
	
	Sr/Exec VP of Tech Svcs II
	Pay Grade    29-31

	
	VP of R&D Technology I
	
	
	VP of Tech Services I
	Pay Grade    28-29

	Sr Tech R&D Chemist III
	Exec Dir of Technology R&D
	
	Sr Tech Services III
	Exec Dir of Tech Services III
	Pay Grade    27

	Sr Tech R&D Chemist II
	Director of Technology R&D II
	
	Sr Tech Services II
	Director of Tech Services II
	Pay Grade    26

	Sr Tech R&D Chemist I
	Director of Technology R&D I
	
	Sr Tech Services I
	Director of Tech Services I
	Pay Grade    24

	Tech R&D Chemist III
	Technology R&D Manager II
	
	Tech Services III
	Tech Services Manager II
	Pay Grade    22-23

	Tech R&D Chemist II
	Technology R&D Manager I
	
	Tech Services II
	Tech Services Manager I
	Pay Grade    19-22

	Tech R&D Chemist I
	
	
	Tech Services I
	Tech Services Supervisor II
	Pay Grade    18-21

	Sr Tech R&D Lab Tech III
	Technology R&D Supervisor II
	
	Sr Tech Svcs Lab Tech III
	Tech Services Supervisor I
	Pay Grade    17-19

	Tech R&D Lab Tech II
	Technology R&D Supervisor I
	
	Tech Services Lab Tech II
	
	Pay Grade    16-18

	Asst/ Tech R&D Lab Tech I
	
	
	Assistant/Tech Lab Tech I
	
	Pay Grade    14-17

	Clerical/Admin Asst
	
	
	Clerical/Admin Asst
	
	Pay Grade    13-15


(A lateral or increase move within Business Development and Sales & Marketing departments)
	Business Development
	Business Development
	
	Sales & Marketing
	Sales & Marketing
	

	Non-Management 
	Management 
	
	Non-Management 
	Management 
	Pay Grade

	
	Sr/Exec VP of Bus Dev II
	
	
	Sr/Exec VP of Sales & Mktg II
	Pay Grade    32

	
	VP of Business Development I
	
	
	VP of Sales & Mktg I
	Pay Grade    30

	Sr Business Development Specialist III
	Exec Dir of Business Development
	
	Sr AE/AM/Mktg/Mar-Com Specialist III
	Exec Dir of Sales & Mktg
	Pay Grade    28-29

	Sr Business Development Specialist II
	Director of Business Development II
	
	Sr AE/AM/Mktg/Mar-Com Specialist II
	Director of Sales & Mktg II
	Pay Grade    27-28

	Sr Business Development Specialist I
	Director of Business Development I
	
	Sr AE/AM/Mktg/Mar-Com Specialist I
	Director of Sales & Mktg I
	Pay Grade    26-27

	Business Development Specialist III
	Business Development Manager II
	
	AE/AM/Mktg/Mar-Com Specialist III
	Sales & Mktg Manager II
	Pay Grade    25

	Bus Dev Specialist II
	Business Development I
	
	AE/AM/Mktg/MarCom Spec II
	Sales & Mktg Manager I
	Pay Grade    23

	Bus Dev Specialist I
	
	
	AE/AM/Mktg/Mar-Com Spec I
	Sales or Mktg Supervisor II
	Pay Grade    21

	Sr Bus Dev Rep III
	Bus Dev Supervisor II
	
	Sr AE/AM/Mktg/Mar-Com III
	Sales or Mktg Supervisor I
	Pay Grade    20

	Bus Dev Rep II
	Bus Dev Supervisor I
	
	AE/AM/Mktg/Mar-Com II
	
	Pay Grade    19

	Asst/ Bus Dev Rep I
	
	
	Asst/ AE/AM/Mktg/Mar-Com I
	
	Pay Grade    17

	Clerical/Admin Asst
	
	
	Clerical/Admin Asst
	
	Pay Grade    15


Career Paths Example
(A lateral or increase move within Cross Functional departments)

	Operations
	
	Customer Care
	
	Tech Support
	
	Technology R&D
	
	Bus Dev
	
	Sales & Mktg
	

	Non-Mgmt 
	
	Non-Mgmt 
	
	Non-Mgmt
	
	Non-Mgmt
	
	Non-Mgmt
	
	Non-Mgmt
	Pay Grade

	Sr Ops/Mfg 

Tech III
	
	Sr Customer Care Rep III
	
	Sr Tech Svcs Lab Tech III
	
	Sr Technology R&D Lab Tech III
	
	Sr Bus Business Development III
	
	Sr AE/AM/Mktg/

MarCom III
	Pay Grade    17-21

	Ops/Mfg 

Tech II
	
	Customer Care Rep II
	
	Tech Services 

Lab Tech II
	
	Technology R&D 

Lab Tech II
	
	Bus Business Development II
	
	AE/AM/Mktg/

MarCom II
	Pay Grade    16-19

	Asst/Ops/Mfg 

Tech I
	
	Asst/Customer Care Rep I
	
	Assistant/Lab Tech I
	
	Asst/Technology R&D Lab Tech I
	
	Asst/ Business Development I
	
	Asst/AE/AM

Mktg/MarCom I
	Pay Grade    14-17

	Clerical/Admin Asst
	
	Clerical/Admin Asst
	
	Clerical/Admin Asst
	
	Clerical/Admin Asst
	
	Clerical/Admin Asst
	
	Clerical/Admin Asst
	Pay Grade    13-15


Example:

A lateral move: A current Operation/Manufacturing Technician II (Ops/Mfg Tech II) moves to a Customer Care Representative II (Customer Care Rep II) or a Technical Services Lab Tech II (Tech Services Lab Tech II) or visa versa.  A Representative II may move within another Representative II position within these departments.

An Increase move:  A current Representative II may move up one or two levels within the department or a corresponding department.
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